JASON TAYLOR

sleepwalkersoftware@gmail.com |506-999-0074 | linkedin.com/in/jay-taylor-profile

PROFESSIONAL SUMMARY

Senior Technical Project Manager and Production Leader with 15+ years of experience leading cross-functional
teams, managing multi-million-dollar budgets, and delivering complex technology initiatives. Proven expertise
in software development, IT infrastructure, cybersecurity, and agile project management. Track record of
driving operational excellence across live, digital, and hybrid production environments while aligning technical
solutions with strategic business objectives.

PROFESSIONAL EXPERIENCE

Senior Director of Production / PMO Manager
HomeTeam Network 2023 — Present

e Lead high-profile event and production initiatives, overseeing planning and execution of 80+ annual
events with budgets averaging $10K per event, totaling $800K+ in annual production value

e Direct cross-functional teams of 5-15 staff members, ensuring seamless delivery across live, digital,
and hybrid formats with focus on innovation and operational excellence

e Leverage 15+ years of technical expertise to align event strategies with organizational goals and
implement cutting-edge production tools and methodologies

e Drive continuous process improvement initiatives resulting in enhanced efficiency and stakeholder
satisfaction

Senior Technical Project Manager / Senior Software Tech Lead
Webonise Lab 2021 — 2023

e Led concurrent software development projects valued at S500K+, managing teams of 8 developers, 3
designers, and QA testers across 3 major client accounts

e Utilized Agile methodology to streamline project management processes, ensuring on-time delivery
within budget and to client satisfaction

e Collaborated with cross-functional teams including data engineers and stakeholders to ensure
project alignment with business goals and technical requirements

e Monitored project risks and proactively implemented corrective actions to mitigate potential
impacts, maintaining 100% on-time delivery rate

e Designed and implemented software solutions, data management systems, network infrastructure,
and security measures

Director of Technology, Data and Software
First Nations Education Initiative (FNEII) 2010 — 2021

e Directed IT, data, and software initiatives for 15 First Nations communities, managing annual
budgets of $2-3M and leading team of 15 internal staff members

e Developed and executed comprehensive technology strategies, roadmaps, and budgets in alignment
with organizational goals and community needs



o Led development and deployment of multiple data and software projects, resulting in improved
service delivery, streamlined operations, and enhanced data management capabilities

e Provided technical leadership and strategic guidance on infrastructure modernization, cybersecurity
practices, and digital transformation initiatives

Information Systems Technologist (Part-Time)
Canadian Armed Forces 2022 — Present

e Deploy, establish, administer, and maintain multi-platform networking computer environments for
military exercises and operations

e Establish and maintain data and voice networks supporting user bases of 25-50 personnel in diverse
operational contexts

e Provide rapid technical support and troubleshooting for mission-critical systems in time-sensitive
environments

Technology Consultant (Part-Time)
Mi'kmagq Confederacy of Prince Edward Island (MCPEI) 2013 — 2023

e Provided IT infrastructure, data management, software development, and technical training services
to 2 communities and 2 schools

e Designed and implemented technology solutions to improve operational efficiency and digital
literacy. Delivered technical training programs to staff and community members

EDUCATION

Bachelor of Science, Computer Science / Software Development
Athabasca University | 2019 — 2024

Information Systems Specialist Diploma

New Brunswick Community College (NBCC) | 2010 — 2011
CompTIA Security+ Certificate

Skills Nova Scotia | June 2023 — December 2023

TECHNICAL SKILLS

Project Management: Agile Methodology, Scrum, Waterfall, Risk Management, Budget Management,
Stakeholder Communication, Cross-Functional Team Leadership

Software Development: Full Stack Development, Software Architecture, Data Management Systems, System
Integration, APl Development

IT Infrastructure: Network Administration, Multi-Platform Environments, Voice and Data Networks, System
Deployment, Infrastructure Management

Cybersecurity: Ethical Hacking, Network Security, Vulnerability Assessment, Security Best Practices, Threat
Mitigation

Tools & Technologies: Project Management Software, Version Control Systems, Cloud Platforms, Database
Management, Production Management Tools

Leadership: Team Building, Client Relationship Management, Strategic Planning, Financial Management,
Process Improvement
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